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AIM 

This programme is specifically designed for Heads of Institutions, who serve as educational 

administrators responsible for a diverse range of institutional activities. The role demands not just 

strong administrative skills, but also effective leadership, planning, and management abilities. As 

Heads, it is required to balance multiple responsibilities, making the position both challenging and 

critical for institutional success. In this context this programme will allow the educational 

administrators to understand the nuances of institutional planning which will enable them to lead 

dynamically the institution with ease. Participants will reflect on their own country-specific 

contexts and, through sharing their experiences, will develop institutional planning skills under 

expert guidance. 

 

OBJECTIVES  

• The participating education officers/heads will be acquainted to the concept of institutional 

planning and its importance; 

• They will also be provided with the inputs on the ways and means by which they can 

develop and implement the institutional plans in their respective institutions; 

• They will be guided about the possible areas of institutional planning after a brain storming 

session in which the education officers/heads can undertake institutional planning exercise 

on their own and plan to implement and work on their proposed institutional plan 

effectively; and  

• The importance of sustainability will also be covered in the programme by developing 

continuous in-house monitoring and evaluation methods of the proposed institutional plan 

of their respective institutions.  


